
l\1INUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
l\fonday,.August16,2021 

S:OOp.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Chairman Denver 
Braswell. The purpose of the meeting was to discuss various county issues and conduct any 
other county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Mike Boyd, Paul Nagy, Johnny Hardin and Chairman Denver Braswell. Also 
present were County Administrator Chas Cannon and County Clerk Melissa Lawson. 

ABSENT: County Attorney Lester Castellow. 

ALSO PRESENT: Windstream Officials Ben Summerlin and Daryl Barron, EDA 
President Barbara Grogan, Chamber of Commerce President Tommie Beth Willis, 
Information Systems Director Darren Roberson, Road Superintendent Stan Kirksey, 
Finance Director David Zeanah, and Kevin Hall, Reporter with the Moultrie Observer. 

GEORGIA STATE FISCAL RECOVERY FUND DISCUSSION: Mr. Cannon 
presented a background and brief overview of the State Fiscal Recovery Fund, stating that 
grant opportunities would be focused on the areas of broadband infrastructure, water I sewer 
infrastructure, and negative economic impacts. 

WINDSTRE.AM BROADBAND STATE FISCAL RECOVERY FUND GRANT 
PROPOSAL: Ben Summerlin, Windstream Representative, stated that the purpose of the 
intended grant application, through partnership with the County, was to get fiber to as many 
households as possible in Colquitt County. 

In light of the recent pandemic, Mr. Summerlin stated that it had become clear that the need 
for connectivity, whether to work from home or for educational purposes, was stronger than 
ever. Mr. Summerlin stated his belief that, through partnership with the county, a good 
project could be established to provide an excellent service to taxpayers. 

Mr. Summerlin stated that a significant part of the county was underserved when it came to 
connectivity. 

Daryl Barron, Director, introduced individuals from Windstream joining the meeting via 
Zoom: Deana Perry, Vice President of Government Affairs and Michael Ford, President for 
the state of Georgia. 

Mr. Ford stated that the grant proposal would place a significant investment in Colquitt 
County, noting that over 7,000 households were currently underserved. Mr. Ford stated that 
the total grant application would be $30,000,000.00 with Windstream providing 
$11,700,000.00 in local match funding. 
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Mr. Ford stated that the proposed project would allow every underserved household on 
existing records speeds up to 25 mbps or higher, creating a very solvent footprint in Colquitt 
County. 

Deana Perry stated that the intent was to focus on underserved areas within Colquitt County 
and further stated that Windstream saw Colquitt County as a high priority for investment. 

Mrs. Perry stated that Windstream was not requesting the county to provide matching funds 
but only requested that the county serve as the lead applicant for the grant funding. 

Mr. Barron presented a map indicating the existing fiber network in the county. 

Commissioner Jelks questioned the length of time it would take to complete the project, if 
funded. Mr. Barron stated that December 2026 would be the estimated project completion 
date. 

Mrs. Perry stated that if the county decided to partner with Windstream for the grant, 
Windstream would provide full support by working with the county hand in hand during the 
application process. 

Mrs. Perry further stated that Windstream was currently working with 40 other counties on 
similar grant opportunities. 

Mr. Summerlin stressed that customers would pay no additional costs when the conversion 
was made from copper to fiber. Mr. Summerlin further stated that Colquitt EMC was 100% 
in support of the project. 

Mrs. Perry stated that the benefit to the county was a $31,000,000.00 investment at no cost 
to the county. 

Discussion briefly ensued regarding taxation of the broadband infrastructure. 

Mr. Summerlin stated that this initiative would also make Colquitt County more attractive 
for industry and consumers, further stating that there were a lot of advantages to fiber 
connectivity. 

In closing, Mr. Summerlin thanked the Board for the opportunity to present, stating that 
hopefully a partnership could be created that would be beneficial to all parties involved. 

J.D. HERNDON ROAD STATE FISCAL RECOVERY GRANT PROPOSAL: 
Mr. Cannon stated that J.D. Herndon Road would make an excellent grant funded 
opportunity under the Water/Sewer grant focus area of the State Fiscal Recovery grant 
program. 

Mr. Cannon stated that currently there were 6 lines of 63 inch pipe that needed to be 
replaced with a box culvert or bridge. Mr. Cannon estimated the total project cost to be 
around $800,000.00. 
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Stan Kirksey, Road Superintendent, stated that this was a high priority due to existing 
infrastructure failing, causing erosion and flooding in the event of significant rainfall. 

Mr. Cannon stated that this project would make an excellent application but stated that a 
local match would need to be determined. 

Mr. Cannon stated that the EDA would also present a grant opportunity during the Called 
Meeting scheduled for August 24. 

ARPA EXPENDITURE PLAN: At this time, Mr. Cannon presented an expenditure 
plan utilizing American Rescue Plan and Recovery Act funding received from the U.S. 
Treasury. Mr. Cannon noted that the recommended plan encompassed several approved 
expenditure categories and further noted that the plan had been sent to both the county 
external auditing firm of Carr, Riggs, & Ingram and ACCG for review. 

Mr. Cannon stated that the plan would be placed on the agenda for the called meeting 
scheduled for August 24 for further review and approval. 

Commissioner Jelks discussed the staffing issue currently being faced by Georgia Pines. 

A spending plan for additional reserve funding resulting from both CARES and ARP A 
funding was presented and thoroughly discussed. 

At this time, Commissioner Jelks stated that it seemed as if county employees had not been 
considered for anything under the CARES Act or ARP A funding and declared that 
employees deserved some consideration. Commissioner Jelks stated that that city of 
Moultrie had provided funding for their employees and for the county not to do so was 
shameful. 

:MILLAGE RATE: Mr. Cannon presented projected revenue for FY 21 - 22 as well as the 
projected collection of FY 21 - 22 projected revenue with a roll back millage rate. Mr. 
Cannon noted a total difference of$63,105.00. 

If millage rates were kept the same, necessitating advertisement for a tax increase, Mr. 
Cannon noted that there would be a total difference of approximately $189,365.00. 

Upon acceptance of the roll back rates, Mr. Cannon stated that the budget would be very 
tight, leaving very little room for error. 

Budgeted fuel prices were briefly discussed. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the Board. 

At this time, Chairman Braswell presented the topic of employee consideration under 
CARES and ARP A funding. 

Commissioner Jelks stated that the county should invest in their employees. 
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Commissioner Boyd questioned where the county stood on vaccination of employees. 

Mr. Cannon stated that he didn't not think the county should get involved in the vaccination 
status of employees but stated that he was always in favor of rewarding job performance. 

Commissioner Boyd requested that Mr. Cannon perform a study and recommend some way 
of rewarding employees. 

Chairman Braswell questioned why the subject of employee compensation was even being 
tied to ARP A funding. 

Discussion ensued regarding vacant positions and employee pay. Mr. Cannon noted that 
the turnover at Roads & Bridges, the Jail, and the County Prison was constant. 

Again, Commissioner Boyd suggested that Mr. Cannon perform an evaluation and see if 
there was something that could be done to reward and retain employees. 

Darren Roberson, IT Director, stated that the raise he was able to give his employees via the 
budget equated to approximately $.35 cents an hour. Mr. Robertson stated that he often 
heard that commissioners didn't care, that their belief was that employees already made 
enough money, and further stated that his interest was concerning that of his own 
employees. 

Mr. Roberson stated that he had been an employee for 26 years and upon being hired, he 
was told that the pay wasn't great but that the benefits were worth it. Mr. Roberson stated 
that those same benefits were eventually changed and take home pay became less and less. 
Mr. Roberson thanked the Board for the opportunity to speak. 

Chairman Braswell voiced his opinion that budget was the ideal time to discuss employee 
compensation. 

Commissioner DeMott stated that it was important to reward devoted employees. 

Commissioner Jelks stated that even the Social Security Administration was contemplating a 
5%COLA. 

Commissioner Hardin stated that the county could not afford to bring every position to 
market level, further stating that no one would have ever anticipated the current increase in 
employee healthcare and retirement costs. 

Discussion briefly ensued regarding the millage rate. 

Commissioner Jelks questioned if the state grant funding opportunities being discussed were 
communicated to non profit organizations. Tommie Beth Willis, Chamber President and 
Barbara Grogan, EDA Director assured that it had been. 
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Mr. Roberson thanked the Board, stating that he understood that at times they had to make 
difficult decisions that weren't necessarily popu lar ones. 

There being no further business to come before the Board, the mcccing was adjourned at 6:55 
p.m. 

Respectfully submitted, 

Denver F. Braswell 
Chairman 

Approved~iJru..~ QY 1
1 
J[9 j 


